'APPENDIX A

REF 5.1  DOORS OPEN DAY

18 Maeh 2013

City Chambselain
Corporate Govemance

Aberdeen ci{}f Councd 7 . : S B
Town House .

Broad Street

Abgrdeen e
ABTD 1AM 2

Dear City Thambearlain
Doors Open Day 2013
In ty capacity as Chairman, 1 am wiiting to you in respect of pasaible sptinsorship of Doors Dpen Day

evert from the Common Good Fund, For as lang as Doors Open Day has been ninning, we have had
the support of Aberdeen Cily Councit which has been invafusiie i gliowing as man;n pecple as

- passible b visw the bulldings open on the day thmughaut e oy,

e have been fortunaie that the cost of Doore Open Day has been urcfereitien by Aberdeen Oty
Hertage Trusi sinee 2005, The Trust has offered lo support the svent again in 2013, but itis notin g
postion to confinue fo undarente the wike cost of the event Like overyong else, we now find
ourselvas in a dismrs we ans actively looking at sltermative ways in which we can rosintain this svent
a e present level As B not for gmﬁt organizetion’ looking only 10 oover the expenses insured in

staaing the syent, s year we could be in g siuation where the @vent has to be scaled back or indeed

aver cancelied which is the reason for my writing o you foday.

Caoors Omn Day is croanized iocally as part of Scolland's contiibutinn to European Hedtsge Days, a
jaint inifiative of the Councll of Europe and the European Union, The annual grogramme offers tie
chance o explore budldings, monumenls and sites, mary of which are not sormally acoessible to the
pusnfic. Through widening opporunities and BLO0EE, it abms fo encoursgs: cart for our aﬂ:hmamurai and
emmmm&r%ta! heritags.

ﬁﬁ&iﬁ&?ﬁﬂ s first Doors Open Day ook p&m in 1994 when 20 buldings were apened up fo the public,
The popuitarity of the first year guaraniesd ils continuation and hopefu&y wilh suppost it will celebrate it
20th anniversary in. 2014, In Aberdeen the event & held on the second Saturdsy in Seplember, this
vear 14 September 2013 which alse coincides with the end of Aberdeen’s 'Get Oot and Abeol’ over
&{'s Festival :



18 March 2013
ity Chamberdain

Doors Open Day 2013

‘The Aberdesn event is organized by an indepsndent Doors Open Day committés comprising
representation from Aberdeen Cily Counci, the Cvic Socioty, tha Royal Incorparation of Architects, the
Architeciural Heritane Soclety -of Scotfand, Aberdeen City Herdfage Trust and the wider frks
Community.

W now arrange for more thin 30 buildings o be opened on an annus! basiz and the feedback fom
the general public and from the pariicipating building owners to the svent haz aways besn vary
positive with visitor rumbers o cerfaln individual buildings within the city centre baing In expess of
2,500. This has largély been due 1o he substantizl publicity before and duting the event.

The arnued expenditure is generally in the region of £1.550. The major part of the cost goes lwaeds
the prining of about 12,000 pamphlats, 300 posiers, and the Hire of o open top double deck bus
which lowrs 3 number of the projects during the day and for which we dp st charge the pullic. The
lestets and posters are ol embiazonad wilh the sponsors’ names. There has also besn other publicity
in the past in the fonm of arficles in Leopard Magazine, g doubls page spread in te Abardeen Buening
Express preceding the event and interviews on iocel radio. Wherever possible sponsors” names are
also noted and included. |

On the evening of the event, at the invitation of the Lord Provost of Aberdesn; there is a reception in
tee Town and County Hall {0 which spansors, organizérs and parficipants are invited. Folivwing the
20112 event, Lord Provost George Adam highightad the imponance of such events for the cammunity
of the City and vigiors.

Respurces to opersle Doors Open Day are dedved from support in kind offered through Abesdesn City
Council who design &l publicly and administer mestings of the commiites. Other sponsorship hug
been obtained from a variety of sources in the past, both public and private; but with currert financial
consiralsy that funding is more difficull 1o attract and sustain. The committes has been suscesshd in
airacting assislance for his year's event from Aberdeen City Heritags Trust and Vibreni Absrdean:
‘however, s 5l lseves & shorifall in funding. Wihout further sponsorstip, there 45 3 doulbt sbout
wh&the; the event wil run in 2013, A breakdown of funding confirmed and budgeted is atiached
gvaricaf, .
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& s aawn&d trexkdown of charges and copies of our Constitution and ﬁmmmts can be forwarded
on reuest.

| We would hope you can Eank at this requost in g favorable way, accepting that we are ‘alf in the same
hoat with cutbacks and reduced ncomefreseurces, We feol that wee are rofuesting guite modest
finencial support considerad the amount of plessire derved from the svent by so many of cur cliizens
and thelr famiélies.

We would be very anxious o know whether The Commen Good Fund would be asble fo assist in
sponsonng this years avent,

We hape that this inliiative may be of interest to the Cily and look farward 1o hearing from you.

Qur contact detalis are noted below i you wish bo dienuss the matier further.

—

Yours faithfully,

Gordon %mftQ -

Lhajman
for Doors Open Day (Aberdees)






APPENDIX B
REF 5.2 QUEENS CROSS CHURCH — LAJEE CENTRE VISIT

My church, Queens Cross Church, along with other churches and proups, are trying to support an Art gid
Cuitural visit 1o Aberdeen by 16 teenagers from the Lajee Centre in Palesting. They are touring Ireland and
Sectland late June early July and are slready planned to visit Glasgow and Edinburgh. In ovder to achisve
this we need to reise £1,000 to find their fransport costs.

We have offered {o host any performance st cur church and are going 1o have various fundraising evm!s‘ I
s also going to contact my daughters' schools, Hazelhead and Cults, fo see if they would wish to get
involved and perhaps have the teenagers from Palestine visit the schools.

‘Would the Council be willing to financislly supporl in any way th:s wisit?

1 attach some mformation about the Lajec Centre.,

Best regands,

Stephen.

Lo

) Sta:phen Hadden, .

Laee Center

Lzjea Center {fajes’ means ‘refagee’ in Arabic) was establishad in Aida Refugee Camp in Apel 2000
by group of 13 young Individuals from the Camp who wantad to serve the community, iajecisa
community-based, prassroots, creative coltural center that works with new generations of
Palestinians as they continue thelr ahgeing struagle for justice and rights for Palestine, and a1
Palestinians.

Lajes sepke i6 entowrage and enhance the talents of members by sUpporting and fastering their
cultural, artistic and dghts-based development through dur programmas. We Setleve that by
providing the new generations with davelopmentsl opportunities, e will give them the motivation
and the skills necessary to pursue their interosts and vorations. &l the Center's activitias aim 4o
provide members with a key 10 their future and a conviction that they are the makers of thair ows
fistugre,

The Cuitural Tour 2613 is one aspest 1o.0ur diverse and sctive annust propramme.
Cultieat Tour 2013

Buring June 2013, 16 metmbers of Lajee Center will leave Aida Refugee Comp, Palesting, and mavel
to Seotiend and Ireland For a 12 day Ants & Cultura! Tour, Inan exciting and engaging programne of
events, they will be performing traditional Dabks dencing, exhibiting their awssd-winning
rhotography work, and screening their fiims. Bullding on the success offast year’s tour, Lajos hag
organised 2 diverse and educational programme which is representative of Palestinizn coltucs and
life, gnd an insight inta the work and activities of Laje Center. The 10u? members are young active
arists and dancers aged butween 15 to 20 years old. We are currently working on s progratmme that
will induds many public avents to be held atross Scotland and freland, 3nd it is expected 1o alteg
many visitors,

Lajes Center has started to fundraise and some individuais zre already keento support tha project.
We are calliap on any individua), charity, drganisation, sagiety of group arouts! the world whp are
able to support us in turning this prajest into 3 reality. We are close 10 realising this dream snd avery
pound, dollar or curs that con be dermted to the projest will bring us one step closer, Please forward
this appeal to everyone who may bk interssted.

Far further Information please contact: Lajee Center

http:f/lafescutturaliour. wordprass.com/





